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Safety briefing



Welcome 
Lindsay Hooper, CISL CEO
Prof Richard Calland, CISL Africa Director



The mission of the University of Cambridge is to contribute to society 
through the pursuit of education, learning and research at the 

highest international levels of excellence



30 years of engaging senior executives

1994 2025



Our work 
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Supporting organisations 
to develop strategies to 
create and protect value 

– including through 
driving market-wide 

change -  and the 
internal capacity to 

deliver

Providing organisations 
and individual learners 

with the knowledge, 
tools and capability to 
drive transformational 

change

Developing 
resources and new 
thinking to inform 

ambition and decision-
making

Developing and scaling 
sustainable innovation 

solutions by connecting 
innovators, corporate 

partners, systems 
change experts and 

industry leaders

Enabling leaders to drive 
market change through 

membership groups, 
evidence-based ideas 

and discussions between 
financiers, policymakers 

and businesses

Insight AdvisoryEducation InnovationEngagement

Global Network
Over 40,000 leaders, innovators and practitioners who contribute to our work, expand our global reach 

and drive change in every industry and on every continent.



How we achieve impact

Building business 

leadership for system change 

We help the private sector develop 
strategic leadership, build capacity,  

champion ambitious policy action and 
demonstrate the potential of new 
innovations to drive market-wide 
change to align profitability and 

sustainability.

Transforming real economy 

systems, sectors and places

We work to accelerate innovation and 
transformation of key systems and 

places by connecting entrepreneurs, 
businesses, finance and research to 

build shared ambition, address 
barriers, and create incentives for 

change.

Shifting financing to unlock a more 

sustainable economy

We work to transform the financial 
system so it can act as an enabler and 

driver of the sustainable economy, 
building the case for change through 
research and collaboration; creating 

tools and new scalable approaches and 
building leaders’ capacity.

We work with leaders in business, policy and finance to transform 
markets so they deliver for people, nature and climate

Transforming Markets 

Building political and cultural support for action to transform economies
We collaborate with others in academia, civil society and the private sector to support the development of effective strategies and movements 

for change that engage at the level of culture, politics and philosophy.
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3 June 2025 

FORCES SHAPING OUR WORLD 

Professor Richard Calland
Director: CISL AFRICA
Member, Independent High Level Expert Group on Climate Finance
Emeritus Associate Professor: Public Law, University of Cape Town
Adjunct Visiting Professor, WITS School of Governance



This is a story of:

• Volatility & Uncertainty
• Contradiction
• Conundrums
• Inflexion points…

…but above all, of COMPLEXITY

Forces Shaping our World 



Yours is a complex role 

in a complex world 

The Corporate Affairs Role 
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1. Why Context Matters

2. An Age of Crisis – System Pressures and Trends

3. Climate & Nature – “Code Red for Humanity”

4. Responses – Progress, Procrastination, Political Economy….and Protest

5. Inflexion Point(s)

6. Implications for corporate affairs leadership 
in Africa. 

My objective: to set the stage for the deeper dives to follow…

My Agenda

Forces Shaping our World



1. INTRODUCTION

Why Context Matters 
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But now, in addition, it matters because The Context is Existential

The context demands of us that we ask profound questions, such as:

Why are we doing what we’re doing? 

And for how much longer can we continue to do what we are doing? 

Navigating a complex context is a leadership primary task , especially 

in an age of Misinformation & Disinformation. 

The Context Always Matters



2. AN AGE OF CRISIS
System Pressures, Shocks and Trends



A VUCA WORLD 
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An Age of “Poly-Crisis” 





THE SYSTEMS THINKING CHALLENGE: 
• Inter-connected

• Unprecedented

• Scale
• Complexity
• Urgency 



WAR AND PEACE

Security is now part of the global sustainability agenda…

…’Twas ever thus for many African countries, no? 



3. Climate & Nature 
“Code Red for Humanity”
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IPCC AR6

https://www.ipcc.ch/assessment-report/ar6/

“It is unequivocal that 
human influence has 
warmed the 
atmosphere, ocean 
and land. Widespread 
and rapid changes in 
the atmosphere, 
ocean, cryosphere and 
biosphere 
have occurred.” 

- IPCC AR6, 2021



The State of Climate Science: The Ten Key Messages

Dr Emily 
Shuckburgh, OBE
Climate Scientist
Director, Cambridge 
Zero
Fellow, CISL

1. The world is warming & the climate is changing – due to 
humans
2. Today’s atmosphere is unprecedented in human history, 
pre-history & beyond 
3. Greenhouse gas emissions at record levels 
4. We’re already experiencing increased risk of extreme 
weather due to climate change 
5. Time is running out to keep below 1.5°C; we are on course 
for over 2°C 
6. Risks increase with warming, posing threats for human 
wellbeing, nature & wildlife, and business operations 
7. Warming increases risk of a catastrophic shock 
8. Need to reach net-zero by 2050 for 1.5°C 
9. Accelerated action required in this critical decade 
10. Businesses & investors must be part of the solution 





The ‘burning embers’
(Dr Mary Scholes)’

Cancun target

Artic social and 
ecological systems

Coral reefs  

Cyclones, floods  

The global poor
Developing countries  

Major economic 
losses  

Ice sheet collapse
Artic and Amazon
Carbon feedback  



Impact on Life on Earth 



The Effect on Nature – ‘our ecological infrastructure’
(Dr Gemma Cranstan, CISL) 

$44 trillion of economic value generation is dependent on nature 

1 million species threatened with extinction

80% of all threatened species impacted by food, land & ocean use, extractives & energy, infrastructure

The hidden costs of food, land and ocean use is $12 trillion
$577 billion at risk annually from the loss of pollinators

Loss of mangroves would increase annual property damage by $982 billion

Figures from IPBES and WEF



Unthinking Exploitation of Ecological Infrastructure

The axolotl, arguably one of the world’s 
most recognizable salamanders, has a 
unique ability to regenerate severed limbs, 
which unlocks medicinal and scientific 
opportunities for everything from tissue 
repair to development and cancer. After 
centuries of inbreeding, captive populations 
are at risk and scientists could lose the 
opportunity to learn vital information about 
the animal’s biology that could have 
significant benefits for human health.
https://www.weforum.org/agenda/2020/01/biodiversity-
extinction-food-medical-nature-risks/

https://www.weforum.org/agenda/2020/01/biodiversity-extinction-food-medical-nature-risks/
https://www.weforum.org/agenda/2020/01/biodiversity-extinction-food-medical-nature-risks/




Global Economic Costs Increasing
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4. Responses –Procrastination, Progress, Public 
Interest litigation, Political Economy….and 
Protest
 



‘Having heard all of this you 

may choose to look the other 

way but you can never again 

say you did not know’.

William Wilberforce
British politician, Philanthropist and a leader of the movement to 

abolish the slave trade,

Cambridge graduate.



We have known for a long 
time….but we haven’t acted

Why not?

Plenty of ‘not looking up’ and 
downright denialism



An Age of Unreason 



And we continue “to party like it’s 1999” 
(Prince - the artist) 





Consequences for Africa
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Action does not match 
the science…

…even though public 
wants it to 
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Implications of Inaction & Lack of Urgency: 
The Transition Curve has got steeper and steeper



“We need to transition from an extractive, exploitative, 
exclusive and excessive economic model to one that 
is regenerative, reciprocal, representative and 
restrained”

It’s the economy, stupid! 

A just and sustainable economic transition 

- Dr Gary Kendall, CISL Senior Associate & Head of Climate Implementation and Strategy, NatWest. 
40
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Drill, baby, drill!



Important advances in global governance

There has been some progress….

20. Calls upon Parties to accelerate the development, 
deployment and dissemination of technologies, and the 
adoption of policies, to transition towards low-emission 
energy systems, including by rapidly scaling up the 
deployment of clean power generation and energy 
efficiency measures, including accelerating efforts towards 
the phasedown of unabated coal power and phase-out of 
inefficient fossil fuel subsidies, while providing targeted 
support to the poorest and most vulnerable in line with 
national circumstances and recognizing the need for 
support towards a just transition;



GOAL A

• The integrity, connectivity and resilience of all ecosystems are maintained,enhanced, or 
restored, substantially increasing the area of natural ecosystems by 2050;

• Human induced extinction of known threatened species is halted, and, by2050, extinction rate 
and risk of all species are reduced tenfold, and the abundance of native wild species is 
increased to healthy and resilient levels;

• The genetic diversity within populations of wild and domesticated species,is maintained, 
safeguarding their adaptive potential.

GOAL B

• Biodiversity is sustainably used and managed and nature’s contributions to people, including 
ecosystem functions and services, are valued, maintained and enhanced, with those currently in 
decline being restored, supporting the achievement of sustainable development, for the benefit 
of present and future generations by 2050.

A landmark agreement to guide global action on nature through to 2030

BETTER NEWS FROM COP15, MONTREAL 
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Achieving universal ratification, the Protocol has been 
extremely successful in this original aim of cutting the 
production and use of chlorofluorocarbons (CFCs) and 
other ozone-depleting substances, with nearly 99% of 
ozone-depleting substances phased-out to date.

Some Progress through collective action 
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The transition is happening…and faster than expected…but not fast enough



An innovation wave shaped by tech and planetary limits



47

Positive things are happening…but not at scale



Günther Thallinger

Member of the Board of Management, Allianz SE

We are fast approaching temperature levels—1.5°C, 2°C, 
3°C—where insurers will no longer be able to offer 
coverage for many of these risks. The math breaks down: 
the premiums required exceed what people or companies 
can pay. This is already happening. Entire regions are 
becoming uninsurable.

Looming risk of climate induced credit crunch
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ESG reporting ‘revolution’
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Capital is on the move…but not yet a critical mass
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“Climate change is the 

greatest market failure of all time”

Almost Twenty Years since the Stern Report – Plus ca Change! 
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Risks are Multiplying…including from a new frontier of climate litigation

The Court of Appeal of The Hague (the 
Netherlands) upheld the District Court’s 
decision in the case of Urgenda, thus 
confirming the obligation of the Netherlands 
to reduce its greenhouse gas (GHG) emissions 
by at least 25% by 2020 compared with levels 
in 1990.





May 2021, New South Wales, Australia

Judge Mordecai in Sharma v Minister of Environment 

“It is difficult to characterize in a single phrase the devastation that the 
plausible evidence presented in this preceding forecasts for the 
Children. As Australian adults know their country, Australia will be lost 
and the World as we know it gone as well. The physical environment will 
be harsher, far more extreme and devastatingly brutal when angry. As 
for the human experience – quality of life, opportunities to partake in 
Nature’s treasures, the capacity to grow and prosper – all will be greatly 
diminished. Lives will be cut short. Trauma will be far more common and 
good health harder to hold and maintain. None of this will be the fault 
of Nature itself. It will largely be inflicted by the inaction of this 
generation of adults, in what might fairly be described as the greatest 
inter-generational injustice ever inflicted by one generation of humans 
upon the next.”



5. THREE INFLEXION POINTS
Implications for Leadership



1. ESG 

2. Geo-political 

3. Development Finance

(there are others, such as technology…) 

Three (main) Inflexion Points 
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Pushback Against ESG

Drill, baby, Drill!



Political opposition is leveraging polarisation and slowing progress
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WE ARE NOT WINNING…AND ESG IS DOING MORE HARM THAN GOOD

Despite decades of corporate commitments and 
innovation, and the massive flow of capital into clean 
technologies, the crisis is deepening not alleviating. The 
problems are growing faster than the solutions. The 
trends on climate, nature and inequality continue to 
head in the wrong direction. 

Lindsay Hooper, CISL CEO
https://www.ft.com/content/47b334a9-69eb-4cd0-af22-6ad0b92c0ef6

‘In 2023, global annual emissions reached an all-time high of 35.8 Gt 
CO2’

‘Given dwindling carbon budgets to constrain warming to 1.5 °C [...] the 
absence of a clear downward trend in emissions is troubling.’

‘The window of opportunity to meet the most ambitious international 
climate goals is rapidly closing.’



The transition is hampered by flawed approaches
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“None of the target-setting, disclosure requirements and greater visibility of 
enterprise risk change the fact that it remains more profitable for businesses 
to trash the planet than to change.”

“We need a rapid redesign of markets, incentives and wider business 
regulation to provide the private sector with a commercially viable transition 
pathway”

“The question must no longer be ‘how much sustainability-related activity can 
we afford?’ and must instead be ‘how do we accelerate, navigate and benefit 
from the transition, and secure our long-term business success?’”

“It is time to move on from trying to put ‘sustainability thinking’ into business 
and instead start putting ‘business thinking’ into sustainability - to embrace a 
competitive, value-centric approach”



The leadership agenda for business must now be focused on 
strong action to urgently accelerate economy-wide change 
and to prepare their organisation for that change. 

Leadership’ shouldn’t be about rankings and reputational kudos but about 
changing markets to provide a commercially viable pathway to transition



Tectonic Shifts in Geo-politics 
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Competition for resources and economic strength, migratory pressures are reshaping the political landscape

Geopolitics, trade wars, tensions and conflicts
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From Snyder’s book ‘On Tyranny’: 

The Global Rise of Fascism 



A Post-Aid World 
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The Leadership Challenge

‘ESG’

Peace & 
Security

Geo-
politics

To Navigate Complexity upon Complexity…



In order to secure our future and to prosper, 
we need to evolve our economic model. Having 
been engaged in these issues since I suppose 
1968, when I made my first speech on the 
environment, and having talked to countless 
experts across the globe over those decades, I 
have come to realise that it is not a lack of 
capital that is holding us back, but rather the 
way in which we deploy it. Therefore, to move 
forward, we need nothing short of a paradigm 
shift, one that inspires action at revolutionary 
levels and pace.

King Charles  III – Davos, 2020

WE NEED A REVOLUTION
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Protests…could lead to another kind of revolution, once a tipping point is breached
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Old conceptions of sustainability, renewed and reset

Environmental

EconomicSocial

Sustainability is fundamentally political…both in terms of allocation of resources and public support for action



INEQUALITY AND SOCIAL AND ENVIRONMENTAL CHALLENGES
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“…there is no one thing that will create the system level change needed. Instead networks 
of organisations and leaders will need to collaborate to build a multi-layered programme 
of change, working simultaneously at different levels. Collaboration between leading 
businesses, financial institutions, influential individuals, academics, policy-makers, 
campaigning organisations, Indigenous groups, activists, political figures, thinktanks, 
philosophers, writers, musicians, artists, economists, scientists, marketeers and 
commentators, could put national and global conversations onto a new track if they 
converged on broad ideas that recognise how environmental and social challenges are 
deeply connected with one another and that integrated approaches are necessary”. 

- Tony Juniper CBE in Just Earth (2025). 

The challenge and the Opportunity: 

How to lead the systemic transition? (Juniper’s ‘Thrivalism’)
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6. IMPLICATIONS FOR CORPORATE AFFAIRS 
LEADERSHIP IN AFRICA



Optimism in the face of a difficult context 

“Optimism is radical. It is the hard choice, the brave choice. And it is, it seems to 
me, most needed now, in the face of despair—just as a car is most useful when you 
have a distance to close. Otherwise it is a large, unmovable object parked in the 
garage. These days, the safest way for someone to appear intelligent is being 
skeptical by default. We seem sophisticated when we say “we don’t believe” and 
disingenuous when we say “we do.” History and fable have both proven that nothing 
is ever entirely lost. David can take Goliath. A beach in Normandy can turn the tide of 
war. Bravery can topple the powerful. These facts are often seen as exceptional, but 
they are not. Every day, we all become the balance of our choices—choices between 
love and fear, belief or despair. No hope is ever too small.”

Guillermo del Toro – Mexican Film-maker
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• How can Africa/African economies and countries navigate this complexity? How should we engage?

• Are African economies and countries resilient enough to withstand these global trends, shocks and 
pressures? Are new alliances or networks needed? 

• What can be done to preserve or replace multilateral processes? 

• In a post-aid world, what are the implications for the social part of our work?

• What do we need to do differently? How should business models change? 

• How do we think of the role of the state? (Do we still believe in the state?) 

Some leadership questions to consider: 
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Group 1 – Moller 2 

(Susan facilitates)

Tshidi

Portia

Thabisile

Nthabiseng

Group 2 – Moller 1 

(Khanyi facilitates)

Susan Maingi

Pheliswa

Carina

Thato

Syndicate Groups



www.cisl.cam.ac.uk @cisl_Cambridge|

Thank you

Please contact us for further information

richard.calland@cisl.cam.ac.uk
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GEOPOLITICS TODAY AND CLIMATE CHANGE
PROFESSOR SHRUTI KAPILA , OBE

Professor of History and Politics

Senior Associate, CISL

UNIVERSITY OF CAMBRIDGE



Global Order : 
Orientations

COLD WAR and 
DECOLONIZATION

LIBERAL 
INTERNATIONAL ORDER 
or RULES BASED ORDER



9/11 or 
Financial 
Crisis?

CHINA: FROM 
CONVERGENCE TO 

DIVERGENCE

From Bretton Woods 
to International 
Status Theory

Key Change: G20 
and BRICS, RCEP, 

SCO, QUAD

REALISM: New 
Currency or 
Transactionalism
• Multilateralism/Bipolarity



CLIMATE CHANGE 
AS GEPOLITUCS

• GLOBAL: 2050

• INDIA TARGET: 2070

• KEY CHANGES BEFORE 2030



Framing: Fairness and 
justice

• The damage has been overwhelmingly 
done by people in high-income countries 
(HICs): yet the price will be paid by all, 
and disproportionately by people in low-
income countries (LICs).

• Natural justice demands large flows of 
finance from the north to the global 
south, over and above existing aid 
promises.

• Advocacy and Leadership: India at the 
Global Stage

• Despite the decline in coal consumption in the USA in 2023, per 
person coal consumption was more than 50 percent higher than 
that in India, while per person coal consumption in Europe as a 
whole was comparable to that of India.



Gaps and Pathways: 
Global Picture

Question not WHETHER but HOW to integrate 
development WITH climate

Climate Finance, Development Finance, Technology 
Transfer

SOLUTION: 

Unlocking private capital and blended finance

Decarbonization with reference to hunger poverty 
and inequality

CHALLENGES

New protectionism and such as the European 
Union's Carbon Border Adjustment Mechanism 
(CBAM) legislation. TATA also a global company





Climate change as 
opportunity—climate-
positive development

Global South and INDIA especially: 

 Strengths: Natural resources plus low-cost labour: “LEAP FROG” 
TRANSITION

Investment at scale would transform energy supply, enabling 
cheap electricity to drive local industries, and so dynamize entire 
economies and end reliance on fossil fuels (and the subsidies that 
governments often underwrite)

Agro-Forestry: Pay farmers for carbon storage [rural poverty 
alleviation]

International Carbon Markets

India (at Cop 29) concerns of national sovereignty owing to over-
regulation and data sharing, it is important for these countries to 
strategically leverage such provisions to their advantage and strike 
a healthy balance between protecting domestic interest and 
capitalising from international cooperation.

India: solar and wind energy are low-cost options today. India has 
notified a list of high-cost alternatives, which include 13 activities 
that may be considered for trading

Key sources: Sustainable Futures Collective and Observer 
Research Foundation briefings

[



Carbon Market: New 
Initiatives, India
• More recently, in October 2024, the 
Bureau of Energy Efficiency also issued a list 
of approved sectors under the Central 
Government’s Carbon Capture and Trading 
System (CCTS) eligible for the Offset 
Mechanism.
• Table 1: Lists the activities, sectors and 
technologies identified by the Government of 
India under Article 6.2 and its official Offset 
and Compliance Mechanism of the Carbon 
Credit Trading Scheme.

Mechanism Activities, Sectors and Technologies

Article 6.2

GHG Mitigation Activities: Renewable energy with storage (only 
stored component);  Solar thermal power; Off- shore 
wind;  Green Hydrogen; Compressed biogas; Emerging mobility 
solutions like fuel cells; High end technology for energy 
efficiency; Sustainable Aviation Fuel; Best available 
technologies for process improvement in hard to abate sectors; 
Tidal energy, Ocean Thermal Energy, Ocean Salt Gradient 
Energy, Ocean Wave Energy and Ocean Current Energy; High 
Voltage Direct Current Transmission in conjunction with the 
renewable energy projects; Green Ammonia; Carbon Capture 
Utilization and Storage

Offset Mechanism CCTS

Phase 1 1.  Energy- Green Hydrogen (through electrolysis); RE 
with Storage; Offshore Wind; Green Hydrogen production 
through Biomass; Compressed Biogas; Energy efficiency 
improvements 2.  Industries- Green ammonia usage, 
feedstock changes in chemical industries. 3.  Agriculture- 
Systematic Rice Intensification; Biochar; Agroforestry 
4.  Waste handling and disposal- Biochar, Landfill Gas 
Capture 5.  Forestry- Afforestation; Institutional Forestry 
6.  Transport- Modal Shift;  Electric Vehicles/Bus Phase 2 
7.  Fugitive Emissions- CF4 emission reduction; Recovery and 
utilization of gas from oil fields 8.  Construction-Limestone 
calcined clay cement (LC3: 9.  Solvent use- Industrial solvent 
reduction 10.  Carbon capture and storage of CO2 and other 
removal- Post-combustion carbon capture technologies

Compliance Mechanism CCTS Iron & Steel; Cement; Pulp & Paper; Petrochemical; Textile; 
Aluminium; Refinery; Fertilizer; Chlor Alkali

https://beeindia.gov.in/en/programmes/carbon-market
https://beeindia.gov.in/en/programmes/carbon-market
https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1900216
https://beeindia.gov.in/sites/default/files/2024-10/OM%20for%20approved%20Sectors%20in%20Offset%20Mechanism%20under%20CCTS.PDF
https://beeindia.gov.in/en/programmes/carbon-market


LEADERSHIP BEYOND 
ADVOCACY:
GLOBAL INDIA

• HISTORY and IDENTITY: Multi-lateral, 
Corporate and Individual

• HARD BUDGETS & SOFT POWER

• END OF LIBERAL INTERNATIONAL 
ORDER AND THE FUTURE OF INDIA 
AND INDIAN CAPITAL

• IDEAS 

• POLICY AND R&D
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Africa and the geoeconomics of 

climate change

Dr Kennedy Mbeva,
Research Associate

Centre for the Study of Existential Risk
University of Cambridge 

3 June 2025



Outline

1. Climate change & geoeconomic order

2. Key emerging issues

3. African approaches 

4. Conclusion 



Climate change in a new geoeconomic order



Unfolding climate catastrophe 



Geoeconomics & new global order



Lagging global climate ambition



Economic damages 



Fragile states 



Geoeconomic turbulence



Discussion questions

● What other challenges should we consider?

● How are geoeconomics and climate change (re)shaping each other?

● Is there another dimension missing from the framing?



Emerging themes



Credibility



(Under)development?



Investor-state disputes 



Sovereign debt distress



Technology transfer



Critical minerals



Discussion question

1. Which other emerging themes would you add?



Global policy responses



Climate clubs



International standards (Net Zero)



Global financial reforms 



Reforming the investment treaty protection



Remaking the global trading system



Preferential trade agreements



Global value chains

Berhet et al. (2024)



Discussion question

1. What other initiatives are you aware of?



Implications in Africa



Climate-aligned PTAs
● Only five of the total 101 PTAs (5%) with African 

countries as members include climate 
provisions:

○ Lome IV agreement (with the EU and ACP countries) of the year 1989

○ Cotonou Agreement  (with the EU and ACP countries) of the year 2000

○ Common Market of East and Southern Africa (regional economic community) of 
the year 1993

○ East African Community (regional economic community) of the year 1999

○ European Community-East African Community (EC-EAC) Economic Partnership 
Agreement of 2016



Trade-climate linkages



De-risking instruments

● African countries have access 
to a wide array of de-risking 
and insurance instruments



Credit finance

● There is limited alignment of African credit finance institutions with climate 

policy 

● Credit finance institutions hold much promise for scaling climate finance, 

but are underutlised:

○ E.g Globally, Export and Import Banks (EXIMs) and Export Credit 

Agencies (ECAs) accounted for only 0.16% of total climate finance  in 

2020 (Klasen et al. 2022, p.6)



Public finance

Key public finance institutions in Africa are 

very active in climate policy



Novel institutions 



Novel institutions 



Novel institutions 



Publications (papers)



Publications (papers)



Publications (books)



Thank you for your attention
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